
 

 

 

 

 

 

MINUTES OF MEETING 

SCHOOL BOARD 
Tuesday 13 December 2022 

 

 
PRESENT 
Rob Dixon (Chairperson), Stuart Cameron (Principal), Michelle Bishop, Natasha Buckby, Sara Robb, Tania Shuker, 
Rachel Ono 

 
Guests: Cathie Zelas, Tracey Mora, Heather Burnby 
Meeting Opened:  6.05 pm 

 
 
1. ADMINISTRATION 

 
1.1  Karakia, Welcome 
 
 
1.2  Previous Meeting Minutes 

 
The Board approved the minutes of the previous meetings held on 16 November 2022. 

Moved: Rob Seconded:    Approved √ 

 
1.3  Actions From Previous Minutes 
 
Completed except for meeting with MoE  
 
 1.4      Correspondence 

Nothing out of the ordinary,  usual updates 

 

1.5  Standing Admin Items 

None this month 

 

2 MONITORING/REVIEW 

 
2.1. Curriculum 

Student Wellbeing Survey Report 

2022 Children’s Wellbeing Action Plan 

Cathie:  NZCER survey available years 5 - 8 last time this was done was 2021.  Some of our goals this time were to see 
if things we had implemented had taken affect. The survey was also made available for years 0-4 (age appropriate and 
done face to face not online like years 5 - 8)  

Next time we do the 0-4 we would review the categories and reduce them. 



The data shows the information is generic and not related to one particular area of the school. 

NZCER no longer have the national norms so we are unable to compare to other schools. 

Lead team have had good discussions around this,  we will use this to look forward next year. 

Recommendations: 

 As the information the fairly general now is not the right time to do anything. Any new initiatives and information will be 
discussed at the ToD start of next year.  The Pulse surveys show a more positive view. 

Further investigations:  Positive educations programmes. 

PB4L to be used to enhance outcomes further.  There are lessons each week to promote positive behaviour, 

This is focused on knowing the values, now we have that in place we will work on the anti bullying behaviour. Part of 
the bullying lesson is identifying what bullying actually is.  So some work will be done to help children understand the 
differences. 

5-8 data is anonymous so you don't know who the individuals are:  bringing in student voice will help get better 
information. 

The fact it is being talked about in itself can help particularly for those that have seen incidents and want to know 
someone has heard them.  They will result in moving to more a positive psychology. 

Positive education and cultural change will take time.   

 

2.2. Principal’s Report 

We have had a big influx of Covid week 7 of this term with 40 confirmed cases,  it hasn't snowballed but grew about 10 
a day.  

Art exhibition was a highlight,  good turnout by parents and reinforced that if students are preparing for an actual 
audience they put a lot more effort into the end result. 

Parent helpers afternoon tea was the best turnout we have had,  it showed having it in conjunction with the Art Exhibition 
it increased attendance. 

Teacher/Principals collective. 

They have announced an increase in more staff days, this will be around the refresh of curriculum.  

There is a national timeline so it is mapped out over the time to coincide with new curriculum. 

Personnel:  New TA Otawhito.  Gardiner interview to be done:  Only one applicant that meets the criteria. 

Road safety plan to still slowing moving head. 

Thank you to the Board from the staff for their support. The year has felt divided into 2.  The later part of the year has 
felt more involved and normal, compared to the start of the year still very much isolated and cut off. 

 

Moved: Stuart  Seconded: Rob Approved √ 

2.4  Finance Report 

December Finance Committee Minutes: 

 

Sara: Taken as read. 

November Finance Reports:   

Sitting 88% of budget, donations at 92%.  Rebecca to target year 8’s before they leave.   

Looking to provide better advice to parents for upcoming costs.  

Overuse /  Banked Staffing still over hopefully level off once we are no longer paying for relievers..  

Positive: Good savings being made after move to AoG scheme for heat,light,water. 



Rebecca has been working with the banks and will transfer across the funds held on term deposit once they mature.  

Hauora fund will unused funds towards camp and swimming, moving forward if its underused it will used to offset 
expenses eg camp.   

 

PTA will subsidise camp for year 7 next year.  Trying to refine details behind activities. Teams will start to say what 
things will cost so the Board can make informed decisions regarding potential loss. 

 

 

 

Moved: Rob  Seconded:                         Approved √ 

 

 

2.5 Communications Report   

Board news:  newsletter. 

 

2.6 Property  

Nothing to report,  mainly discussed the 10 year property plan. Discussion with Ministry about why a school that is 10 
years old gets the same funding as a school that is 1 year old.  We are reaching the point when replacement for 
equipment such as heat pumps could come due. 

 
 

Moved: Rob  Seconded:       Approved √ 

 

 
2.7  Health & Safety 

H & S minutes: 

No major incidents: The whirlie gig still causes issues students have been reminded about proper use. We will continue 
to monitor this. 

Covid was discussed under wellbeing.   

Staff do have measures in place to help get students through till the end of the year as everyone is showing signs of 
being exhausted. 

School docs will be discussed in the H&S meeting moving forward. 

Vanuatu will be going ahead in principal as we have 21 applicants , deposits have been paid.    

 

 

 

3. OTHER AGENDA ITEMS  

 

 

 

 



 

5. Next meeting  

Upcoming Board Meeting Dates 2023:  

Term 1 

● Tuesday 14 February (Week 3) 

● Tuesday 21 March  (Week 9) 

 

Term 2 

● Tuesday 16 May (Week 4) 

● Tuesday 20 June (Week 9) 

Term 3 

● Tuesday 25 July (Week 2) 

● Tuesday 15 August (Week 5) 

● Tuesday 19 September (Week 10) 

Term 4 

● Tuesday 17 October (Week 2) 

● Tuesday 21 November (Week 7) 

● Tuesday 12 December (Week 10) 

 

\ 

Meeting closed:  7.20 pm 

 

CONFIRMED _______________________________  2022 

            Presiding Member  



Principal’s Report (December 2022)

NAG 1: Curriculum

1.1 Curriculum: the children were delighted to be able to share the artworks they have created with parents at the Art Exhibition on Thursday, 8
December. We had a great turnout of parents and received a lot of positive feedback about what the children had achieved. The Term 4
Curriculum Report, which has a focus on the visual arts, will be shared with the Board at the February meeting.

Student end-of-year reports will go live on Hero on Friday, 9 December. I would like to acknowledge all of the hard work the teachers have put
into completing these.

1.2 Implementation-focused teacher-only days: The Ministry of Education has confirmed four additional Teacher Only Days (TOD) in 2023 and 2024
(two days per year). These TODs will focus on the implementation of the New Zealand Curriculum refresh, re-design of Te Marautanga o
Aotearoa. These dates are subtracted from the 386 half days that all primary schools must be open in 2023.

The MoE has stipulated that the first TOD in 2023 must be held during the first two weeks of Term 2, 2023 ie between Monday, 24 April and
Friday, 5 May. We had already factored an in-term TOD for Monday, 24 April (the first day of Term 2), so it makes sense to use this date for the
MoE-funded Teacher Only Day. Given that we had added an extra school day to accommodate the initial TOD on 24 April, we will transfer this
to later on in the year.

The Ministry has informed us that the timing and content of the second day in 2023 and the days in 2024 will be confirmed with sector
representatives in the near future.



NAG 2: Strategic Planning & Reporting

2.1 Learning: all learners are inspired to have a positive impact

Links to Strategic Plan 2022 Key Actions Progress Report

Continue to develop systems for the
early identification and acceleration
of priority learners (see Student
Achievement Target 2022)

ORS, Enrichment & GATE
programmes are based on
identified student needs and
regular monitoring of the
effectiveness of programme

Student target groups have been identified by each Learning Team and action plans developed
to support these students to make accelerated progress across the year. These plans and the
progress of the target students will be regularly reviewed in Learning Team meetings.
Cathie has worked with Team Leaders to identify students in need of enrichment programmes
and these have been up and running since Week 4. In some cases, teacher aide timetables
have been impacted by the split learning centres and break times, but in most cases, teacher
aides are finding ways to work around this and still support students.
The progress of children who are receiving enrichment support will be assessed before the end
of this term, and programmes will be reviewed and adjusted for Terms 3 and 4.
The teachers have begun gathering mid-year achievement data for all students. This will be
used to make overall teacher judgements on how children are progressing against the
Halswell School Expectations. These will be shared with parents via Hero at the beginning of
Term 3.
Term 3 enrichment programmes are up and running across the school.
Enrichment programmes have been reviewed with Team Leaders. Some minor adjustments
were made for Term 4. Most programmes are continuing with current students due to the
short and busy nine-week term with several disruptions to normal timetables e.g. swimming
lessons.
The impact and effectiveness of our enrichment programmes will be reviewed at the end of
the year and reported to Board at the December or February meeting.

The Leadership Team are in the process of analysing the end-of-year
student achievement data to complete reports for each target group.
A summary report for the target groups will be shared with the Board
at the February meeting.

The staff meeting in Week 8 was dedicated to teachers sharing
student achievement, and social and behavioural information with
next year’s T group teachers. This was a very valuable use of time and
has given next year’s T group teachers an excellent insight into the
students they will be inheriting next year.



2023 T group placements will be shared with whānau via Hero on
Monday, 12 December.

Staff work with all students to
unpack our new school values in a
range of authentic contexts

School-wide focus on values in
Term 1. Integrate concepts into
PB4L settings

We have a two-week school-wide focus on each of the 5 values this term. Lessons have been
developed by the PB4L team to help teachers unpack each value with their students. The value
is also the focus in the playground. Our new reward system of whānau cards is further
highlighting and embedding our values in the playground. School leaders have done a virtual
presentation on the focus value in our virtual assemblies.
Students reached our school-wide Whānau card goal at the end of Term 1 and this triggered a
whole school fun day on the last Thursday of the term. Students in each team voted on the
activity for their Learning Team e.g pyjama day, tech day, water activities, games day etc. The
acknowledgement system has now been extended into studios in addition to the playground.
The Whānau card acknowledgement system continues to work well and the next whole school
fun Friday is likely to be in Week 7.
During Term 2, the PB4L team has worked with staff to populate the ‘other settings’ in our
Behaviour Matrix. A teaching schedule for our values is being developed for two-week blocks
in Term 3. The areas of focus for explicit teaching were determined by analysis of our
behaviour data on Hero and feedback from teachers.
The PB4L team have created a teaching schedule for Terms 3 and 4 for explicit teaching of the
other settings in our Behaviour Matrix. The PB4L team are developing lesson plans for staff to
use.
The Term 3 teaching schedule and associated lessons are being taught across the school.
A Term 4 teaching schedule and associated lessons have been developed by the PB4L Team.
An initial focus will be on our behaviour expectations in an assembly setting.

The Halswell School Curriculum
ensures that all staff and students
are engaged in high-interest and
collaborative practice to
accommodate a wide range of
learning levels, styles and activities

Lead Team will work with
colleagues to develop rich and
authentic learning opportunities
across the curriculum

Refreshing the Curriculum: Over the next few years, every learning area of the NZ Curriculum
is being refreshed. This is a significant change.  We are going to be a school that gives
feedback on the learning areas as the ‘drafts’ are complete. See timeline for implementation.
25 May: All staff looked at Social Sciences (draft) and the Vision for Young People. The SS
curriculum and Vision were discussed in-depth and feedback was given to the MoE via a
survey. Students in Years 7 & 8 gave feedback on the Vision also. Being a school involved in
providing feedback to the writers of the NZ Curriculum allows us to keep a step ahead of the
changes that are going to occur.
Friday 3 June: Aotearoa New Zealand histories. This has been mandated and is ready to be
implemented next year. On SOD the Lead Team ran our first session,  looking at what is
involved in this curriculum, and helping staff to become familiar with how this is going to look
moving forward.
EOTC
The EOTC (Education Outside the Classroom) process is being updated and reviewed. This will
be presented to the Board when complete.
17 August staff meeting: The focus was on Aotearoa New Zealand histories. Teachers revisited
the Aotearoa NZ histories curriculum document and looked in depth at Big Idea 2 with the aim
of increasing our awareness of the history of colonisation and settlement in New Zealand as
well as reflecting on the teachers’ personal understanding of it.

https://docs.google.com/document/d/1MAqgpaHIJedz20vPzD7ytefaQsXJdYeIFk9pYxjFqZo/edit?usp=sharing
https://docs.google.com/document/d/1MAqgpaHIJedz20vPzD7ytefaQsXJdYeIFk9pYxjFqZo/edit
https://drive.google.com/file/d/1iLLKAkIA43_Y-mbhzjHHaT1NOQAl8GAl/view?usp=sharing


29 August Staff Only Day: The morning was dedicated to Aotearoa New Zealand histories. The
focus of this session was to build our knowledge of our local history ie what is important for
our children to know and learn in the Halswell area. Teachers investigated and gathered a
variety of resources that will help support the implementation of history in this area. (Mana
whenua, our cultural narrative, Halswell Quarry, Te Kura o te Tauawa Halswell school, Te
Waihora, Significant buildings, Craythornes, the Vicarage, Lions, ANZAC).
We also had a presentation from the Enviro School team about ‘people and places’. This work
linked directly with our ‘Community’ pou.
Curriculum Refresh: The Aotearoa New Zealand Histories curriculum refresh was the focus of
the Week 9, Term 3 staff meeting. Learning Teams had an initial attempt at planning for 2023
by linking some of our local history contexts to the national big ideas, knowledge contexts and
inquiry practices. Our Tikanga (ethos) model was unpacked further, i.e., what would our
students see, hear and feel in relation to the key elements contained in our ethos model?
Te Mātaiaho is the working title for the refreshed NZ Curriculum. We have received the ‘draft’
document and have the opportunity to provide feedback on this which includes the English,
mathematics & statistics learning areas.
Curriculum Refresh
There are four areas of the Curriculum Refresh that we have the opportunity to have a say on:

● Draft Te Mātaiaho - the refreshed NZ Framework
● Draft Mathematics & Statistics Curriculum
● Draft English Curriculum
● Draft Implementation process

Being a school that gives feedback to the MoE on these documents, helps us to be a little
ahead of the game as we become familiar with the content and implementation process well
before these documents are released.
Cathie, Tracey, Josie (Maths Leader) and Gael (Literacy Leader) have all participated in
professional learning webinars on the above 4 documents.
Our Term 4, Week 4 staff meeting focused particularly on the draft English and Draft
Mathematics & Statistics Curriculum. This was led by Tracey, Cathie, Gael and Josie. The
meeting aimed to familiarise staff with the framework of the new curriculum and to give
feedback via an online survey on the draft English and Mathematics & Statistics learning
areas.
Feedback to the MoE on Te Mātaiaho and the implementation process will be given through
our Lead Meetings. NZC refresh will be completed in 2026. Click here for a timeline.
Digital Technologies - Halswell School Media TeamTracey has established a new Media Team
that includes journalists, photo/videographers, radio presenters and podcasters. 82 students
applied for these positions. During Term 4, the students will learn what each role entails and
share their ideas on all the possibilities that a Media Team in a school can bring.
The radio equipment has arrived and is being set up. A competition is currently running across
the school for a radio logo and name.
Digital Technologies - Using Our Values Online With our new values now embedded across
the school, the e-learning team have been developing student-user e-learning agreements for
2023, which align with our school values. For example, for Manawanuitanga, students will
agree to post with caution: Anything you post or do online can influence what people think
about you. Put your best foot forward online.
The Student Council gave feedback on the student user agreements, which led to a number of
additions being made.

https://drive.google.com/file/d/1BrMXWYJPLW3CCTn8iG24bBBirtxe8WAN/view?usp=sharing


2.2
Well Being: our school community has the strategies, skills, experience and attitudes to flourish

Links to Strategic Plan 2022 Key Actions Progress Report

Teachers implement a school-wide
positive education programme that
improves the wellbeing and
engagement of all learners

All staff engage in professional
development designed to raise
their awareness of Positive
Education and wellbeing

All staff will take part in Ministry of Education training in Understanding Behaviour Responding
Safely (UBRS). This links well with the work we have been doing around PB4L
Despite Covid restrictions, the UBRS training was able to go ahead with us being the first school
to receive the training virtually via Zoom. The content was useful reinforcement for PB4L.
All T groups are participating in the Pause, Breathe, Smile programme. This is an 8-week
initiative that focuses on developing mindfulness strategies for our children.
On 7 June, the Lead Team and the Pos Ed Leaders met with representatives from the Resilience
Project. This organisation has been operating in Australia for several years and is branching out
into New Zealand schools. The Resilience Project provides a comprehensive programme designed
to promote mindfulness, gratitude, empathy and emotional literacy. We were impressed with
what they had to offer and feel that it links extremely well with our Positive Education work.
Stuart is in the process of gathering some testimonials from schools in the North Island where the
Resilience Project is more established to help determine whether it is something we would like to
implement at Halswell School.
The Leadership Team has analysed the results from last term’s Workplace Survey. The results
were shared with teachers on 9 August. As part of the sharing process, more feedback was
sought on the identified areas for growth. A full report has been prepared for the Board ahead of
Tuesday night’s meeting.
One action that has come out of the workplace survey analysis has been a review of how we
provide CRT across the school. A staff survey was administered, giving teachers 3 different
options. The outcome of the survey was that in 2023, we will introduce a hybrid model that will
see the teachers’ CRT release split over two half days as opposed to 5 x one-hour sessions. This
allows teachers to have a more productive period of release whilst maintaining the performing
arts programme taught by specialists.
Staff Pulse Survey
This year, we have introduced a regular pulse survey with staff to track their general satisfaction
and wellbeing at work.This takes place three times each term. The latest results (Week 6, Term 3)
showed that on a scale of 1-6 (1 being unhappy and 6 being very happy), 88.6% of staff rated
their happiness at work as being 4 or above.
Student Pulse Survey
As part of our Children’s Wellbeing Action Plan, this term we implemented our first Student Pulse
Survey to check in on how the children are feeling at school. The results of this survey will be

shared at the Board meeting.
Student wellbeing surveys were administered across the school in Weeks 3 and 4 of this term.
The NZCER Wellbeing@school survey was used for all Year 5-8 students. Cathie and the Year 0-4
Team Leaders developed a simple survey based on the NZCER one for all Year 0-4 students. We
are currently analysing the results and will have a report ready to share with the Board at the
December meeting.
Staff and Student Pulse Survey will continue for Term 4.



Please see the Student Wellbeing Survey Report for an update on the
progress against this strategic goal.

Build upon the Mana Ake
programme to support student
wellbeing

Staff work closely with the Mana
Ake team and SWC colleagues to
provide increased support for
student wellbeing including
utilising resources on Leading
Lights

A zoom South West cluster allocation meeting has been held and new referrals prioritised
across our cluster. We have agreed to move to a cluster-wide system for parent drop-in advice
sessions, which should make more efficient use of Mana Ake staff.
The new cluster-wide parent drop-in system is working well and proving to be a more efficient
use of resources for the MA staff.
Cathie continues to attend twice-termly Mana Ake cluster meetings.
The Mana Ake team are providing training for teacher aides across our South West Cluster on
a new small group programme, “Brave Brains”. This is aimed at Year 5-8 students with mild
anxiety. We sent two teacher aides to the training. The programme will be a useful addition to
our wellbeing resources in 2023.

Stuart attended a Mana Ake SLA (governance group) meeting on 23
November. Mana Aka is currently undergoing a rationalisation
process, but funding will still be available, albeit at a reduced rate, for
the next three years.

Tracey has managed to secure funding through the City Church to
have a trained counsellor on-site one day per week throughout 2023.
This is a fantastic development and will complement what is already
happening with Mana Ake in terms of supporting student wellbeing at
our kura.

Implement the Positive Behaviour for
Learning (PB4L) Programme across
the school

Continue with Year 2 of the PB4L
PLD programme

The PB4L Team led a virtual staff meeting in Week 4 and had their first training session on
Thursday 16 March. The introduction of our new reward system and behaviour matrix has
been the main focus so far this year.
The annual PB4L evaluation was completed in Week 10 of Term 1 and showed we are making
good progress in implementing PB4L across our school. Currently, we have implemented
66.7% of PB4L -SW strategies and received positive feedback from the PB4L facilitator who
completed the evaluation. The team has attended one virtual training day and has another
coming up in Week 3. The focus for this term with staff will be reviewing and updating our
school-wide approaches for managing inappropriate behaviour.
The PB4L team is currently leading staff through a review and update of our behaviour
management guidelines to ensure we have a consistent, educative approach to dealing with
inappropriate behaviours across the school.
Extensive work has been done this term by the PB4L team reviewing our existing behaviour
management guidelines and developing a new approach that aligns with PB4L to be trialled in
Term 3. Staff input into these guidelines was gathered during staff meetings and the most
recent SOD. The PB4L team also looked at best practice examples from other schools.
Consequently, they have recommended changes to how behaviour data is collected on Hero to

https://drive.google.com/file/d/16wqb4Fs3j7ALIrigHmnoFADCmhsHlRNZ/view?usp=sharing


ensure we are able to get ‘clean data’ to analyse twice per term. Our updated procedures for
discouraging inappropriate behaviour can be found here. Cathie and Kelsey attended a PB4L
expo in week 9, which was useful in getting ideas from other schools that are more
experienced in PB4L.
Our new procedures for discouraging inappropriate behaviours are being implemented this
term. PD is supporting staff to embed a range of positive strategies for managing minor
behaviour issues. The focus is on teaching expected behaviours and thus de-escalating rather
than escalating minor issues. A system is in place for the PB4L team to analyse behaviour data
across the school twice a term (weeks 5 and 10). This data is shared with the Lead Team and
will inform future areas of focus for explicit teaching related to our behaviour matrix.
Behaviour data has been analysed for the first half of Term 3. The report has been shared with
the Lead Team. Overall, playground behaviour is looking very positive. A small group of
students exhibit significant behavioural challenges and need ongoing support. In some cases,
support is accessed through outside agencies such as RTLB. These students are on individual
behaviour plans. There is still some work to do to ensure all staff are consistently recording
behaviour data in line with our new guidelines, but we are pleased with the progress we are
making with the implementation of PB4L across the school.
To ensure student voice is included, the Student Council looked at our Behaviour Matrix and
gave feedback to the PB4L team on their thoughts about what values should be used in
differing contexts.
The PB4L Team will analyse behavioural data for the second half of Term 3 and will do this
again for each half of Term 4. Themes and trends in behaviours across the school inform our
next teaching focus. Each term, there is a two-week slot for Learning Teams to focus on
behaviour issues specific to their part of the school. In Term 4, the PB4L Team will also:

● review the behaviour matrix with staff and whānau
● develop systems for acknowledgement system at physical assemblies

The PB4L Team attended their last training session for the year on 8 November. They are
working on reviewing aspects of our PB4L programme ready for next year, including the
development of a 2023 PB4L Action Plan.

The PB4L team are now producing twice-termly behaviour reports.
The Weeks 1-5 Term 4 report showed a pleasing decrease in
inappropriate behaviours.

Students showing empathy/kindness, and being upstanders if they
witness bullying have been identified as needs by the PB4L team.
These will be the focus for all of Term 1, 2023, linking into our value of
Manaakitanga.

https://docs.google.com/presentation/d/1JV_QsEJAD8ytiG0ysobJcAUMAkAvKlx2o5mxMjCwFMI/edit?usp=sharing


2.3
Community: we cultivate strong whānau, school and community partnerships

Links to Strategic Plan 2022 Key Actions Progress Report

Parent Education opportunities are
offered for parents around how they
can grow their knowledge of the
curriculum and support learning at
home

Develop online resources and
distance learning programmes to
support parents

Teachers have developed a menu of options to share with families when children need to
isolate at home. This has been done in conjunction with updating some of the Learning from
Home content we have on our school website.
We are currently in the process of updating the school website to better reflect our new vision
and values, particularly in the About Us section.
An additional page for the school website on “Student Wellbeing” is being developed. This will
provide information on wellbeing initiatives e.g. PB4L, restorative practice and positive
education.
The Student Wellbeing page for the website should be ready to be launched in early Term 4.
The content of the student wellbeing page has been finalised and work is underway to put it
on the website.

Develop stronger connections with
colleagues from across the South
West Cluster

Strengthen networks at various
levels across the South West
Cluster & Selwyn schools

The South West Cluster Principals have continued to meet via zoom throughout the term. This
has been particularly valuable given the huge amount of COVID-19-related information being
provided to schools. In particular, it is very useful to share what each school is doing in
relation to new covid developments and be able to keep track of trends in our local area.
These cluster meetings complement the weekly zoom hui run by the local Ministry of
Education offices, where the information provided by the national team is disseminated in a
regional context.
Stuart has attended two meetings as a Selwyn Primary School Association executive team
member. Several events are planned over the coming days designed to build a stronger
professional network across the schools in our area.
Our school hosted the most recent Mana Ake cluster allocation meeting.
Regular face-to-face meetings are now taking place with the South West Cluster Principals.
This is a valuable opportunity to share how our local schools are managing the pandemic.
Cathie attended both the SW cluster allocation meetings for Mana Ake referrals in Term 2.
Halswell School will be hosting a combined South West Cluster Board training session on 18
October. As well as participating in the NZSTA facilitated training, we hope that the event will
provide an opportunity to build stronger connections across our cluster.
We hosted a community hui on 2 November involving local principals and representatives
from the CCC Community Development team. The purpose of these meetings is to share
initiatives and identify needs within the wider Halswell community. An example of this is the
work we have been doing with the Halswell Community Hub to employ a youth worker. It is
hoped that this role will continue to grow in the future and will include a space for our Year
7&8 students to join together and hang out after school.
We also looked at the Draft Halswell Community Vision that the CCC is developing. The group
will continue to meet termly going forward.

https://www.halswell.school.nz/about-us/our-vision/


NAG 3: Personnel

3.1 Teacher Aide Appointment: We are in the process of appointing a teacher aide to work in Ōtāwhio next year. This is a fixed-term position that
is intended to provide additional support for teachers in Years 5&6, given the comparatively large T group sizes. We hope to have made an
appointment before the end of the school year to ensure that the required police vet has been completed before the new teacher aide can
begin.

3.2 Part-time Caretaker: Due to Gary’s departure, we are seeking a part-time caretaker for 25-30 hours per week (term time only).  This is currently
advertised on SEEK. We hope to have completed the appointment process by the end of the school year.

NAG 4: Property & Finance

4.1 Banked Staffing: We are currently in a deficit of $10,470. This is a reasonable position at this time of year, and we expect to have balanced
our banked staffing going into the new school year.

4.2 Property update: Please read this month’s Property Committee minutes for updates.

NAG 5:  Health & Safety

5.1 Property Safety Checks: Phil has completed safety checks on the school grounds. There are no significant hazards to report.

5.2 Road Safety Plan: Stuart, Tracey and Michelle met with representatives from the Christchurch City Council and several Halswell School parents
on Tuesday, 22 November. The purpose of the meeting was to review the progress that has been made with the Road Safety Plan. The CCC
reps updated the group on timelines for the road safety improvements that had been identified around our school community. Although
progress is slow, we have been assured that projects that were agreed on will be completed in the not-too-distant future.

Improvements to traffic congestion around the school as a result of the closure of the drop-off zone from 2.30-3.15 pm were noted. The only
apparent bi-product of the closure appears to be an increased number of parents parking on the yellow lines. The CCC plan to address this by
sending out parking wardens more frequently.

https://docs.google.com/document/d/1M1UxO1ud6LnwybGhhkNfvWTfSV0N_K7AlIjPIBVok8c/edit


Stuart brought the positioning of the new kura sign on Larsens Road to the attention of the CCC team due to it impeding the visibility of the
electronic no-right-turn sign.  There have also been ongoing issues with the sign not being programmed to come on after school holidays as
well as not being adjusted following Day Light Savings. The CCC reps are currently investigating both of these issues.

Unfortunately, not a lot of progress has been made with the Walking School Bus idea due to a lack of parent volunteers. Several actions were
identified from the meeting that will be followed up by the CCC team. We will meet again in Term 1 next year.

5.3 Health & safety update: Please read this month’s Health & Safety Committee minutes for updates.

NAG 6: Compliance

6.1 Nothing to report this month.

7: General

7.1 An overview of the events and activities that have taken place since the last Board meeting are captured below:
● Principal and Presiding Member meetings
● New Entrant visits
● Ōrongomai swimming lessons (Starfish Swim School)
● Vanuatu parent Information evening
● Property Committee meeting
● Health & Safety Committee meeting
● Finance Committee meeting
● PTA meeting
● Road safety meeting
● Curriculum Committee meeting
● Full school assembly
● Canterbury Athletics
● Years 7&8 Summer Tournament
● Burgers, Braids and Beers

https://docs.google.com/document/d/1n1gg01kJcjTyD7A_J220rEeDPuP5lN1A/edit


● Ōtāwhito Quarry trip
● Teacher and Principal PUMs
● Mana Ake SLC meeting
● Children's University Graduation Ceremony
● Book Character Dress Up Day
● Stormwater Super Hero Trailer visit
● Art Exhibition
● Studio transition visits
● Vision & Hearing tests
● Parent helpers Afternoon Tea
● Board/Staff/PTA Social gathering
● 2023 New T group meeting

7.2 Thank you: Finally, as this is the last meeting of the year, I would like to take the opportunity to thank the Board on behalf of the staff for the
support you have given us this year.  I wish you all the best for a safe and relaxing Christmas break and look forward to working with you again
in 2023.

Stuart Cameron
Principal


