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MINUTES OF MEETING 

BOARD OF TRUSTEES 

Tuesday 20 October 2020   

PRESENT 
Rob Dixon (Chairperson), Stuart Cameron (Principal), Giarne Harrison, Anita Head (Staff Representative), 

Natasha Buckby, Ged Robinson, Shaun Perrin 

 
Apologies:  None 

 
Guests:   Rob Naysmith 
 
Meeting Opened:  6.01pm 
 

 
ADMINISTRATION 
 
1.1 Karakia, Welcome 
 
1.2 Apologies 
None 
 
1.3 Previous Meeting Minutes 
 
The Board approve the minutes of the previous meeting held on 15 September 2020.  
  

Moved  Rob Seconded   Natasha  Approved √ 

 
1.4 Public Excluded Minutes 
 
The Board approve the public excluded minutes of the previous meeting held on 15 September 2020.  
  

Moved Rob Seconded Natasha  Approved √ 

 
 

1.5 Actions From Previous Meeting  
 

By Who Action Reference Date 

 Reminder to send absences through the app 

will be put in the newsletter  

  

 Stuart to acknowledge Maternity Leave 

approval for Karen with a letter 

  

 COMS to meet before the end of term - 5.30 

pm Wednesday 23 September  
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 Rob to contact the two people asking for a by-

election on Thursday.  

  

 Stuart to gather information on interested 

parents for the Board position.  

  

 
 
 
1.6 Confirmation of urgent motions passed between meetings 
Proposal to extend Maternity Leave.   
 
1.7 Correspondence 

None  

1.8 Standing Admin Items  

● Board register 

● Record of hours  

● Conflict of Interest 

● Capabilities and Prof Development 

● Board work plan  

 

 

Monitoring/Review 

 

2.1 Principal’s Report 

140 applicants for teaching positions. Interviewed 11-12 applicants.  

Three Permanent positions have been appointed and three Fixed Term positions have been appointed.  

The Board accept the Principal’s Report as presented  

Moved  Stuart   Seconded  Rob   Approved √ 

 

2.2  Curriculum Report  

Term 3 Contextual Curriculum Report 

 

Digital Technologies Report 

 

2.3  Communications Report   

Newsletter update went out in the last newsletter of Term 3.   

Next step is to create an analysis of the focus groups (student, staff and diversity pane)  to pick up themes.  

Term 1 2021 - community consultation will occur.  

 

2.4  Finance Report  

Hubdoc trail to get underway.  

Donations are tracking well against the original 2020 budget.  

https://drive.google.com/open?id=1LgYeP3fbHNJrrdwtKhmni7bUn5KZf6AdawXvp-8GM5I
https://drive.google.com/open?id=1LgYeP3fbHNJrrdwtKhmni7bUn5KZf6AdawXvp-8GM5I
https://docs.google.com/spreadsheets/d/1ooqHmfuVcjAxJj74l2cyNrLx6E1GWjN2CMAD-VWrSTk/edit#gid=1585903216
https://docs.google.com/spreadsheets/d/1ooqHmfuVcjAxJj74l2cyNrLx6E1GWjN2CMAD-VWrSTk/edit#gid=1585903216
https://drive.google.com/open?id=1LpqgUK6iwhrXOSzvrxmLTcgpA-wsuZg7DU-aIw9nGAw
https://drive.google.com/open?id=1LpqgUK6iwhrXOSzvrxmLTcgpA-wsuZg7DU-aIw9nGAw
https://drive.google.com/open?id=1Vq0YrIsDwmndZRHvvGvFtK1YOlEWlifxCfIAxHaVDlo
https://docs.google.com/document/d/16WAgjXfZuFQ9Un3Lb7bJ9NQj9tU1J26Koes3jzuU9jQ/edit
https://drive.google.com/drive/u/0/folders/14TrVzWRu0UkmZWTzc-OGEL6ADfVqDZol
https://drive.google.com/drive/u/0/folders/14TrVzWRu0UkmZWTzc-OGEL6ADfVqDZol
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Draft 2021 budget to come at the next meeting.  

 

The Board accept the Finance Report for September 2020 as presented  

Moved  Natasha  Seconded  Rob  Approved √ 

 
2.5 Health & Safety 

Noted  

 

2.6 Property  

SIP works going well. All holiday work has been completed. 

Property sub-committee has received and accepted a Tree Planting plan to work through over the next few 

years.   

Update on Astroturf - two quotes received, going back for further clarification on the quotes and trying to gather 

a third quote as soon as possible.  

The biggest size of the Astroturf that can be installed is 33x20.  

Property team to check other school astroturfs and ask questions before making a final decision.  

 

2.7 School Docs 

Noted  

 

Other Agenda Items  

3.1 End of Year Events  

The Board approve a contribution of up to $3000 for the end of year staff social event ($50 per person). This is 

to acknowledge the challenging and extraordinary year that has been.  

Moved Rob   Seconded  Natasha  Approved √ 

 

Merged social event for the PTA, Staff, Board - planning is underway.   

 
Meeting closed: 7.45pm  

 

CONFIRMED ____ ___________________________  17 November 2020 

            CHAIRPERSON      
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MATTERS ARISING / ACTION SHEET 
FROM THE MEETING OF THE 

BOARD OF TRUSTEES 
HELD ON TUESDAY 20 OCTOBER 2020 

 

By Who Action Reference Date 

Finance Team  hub doc - trail    

Heather  

Natasha 

Ged 

Merged Social Event: Heather to contact Tai 

Tapu or Halswell club bowls - check availability 

and arrange with Ged for food truck.   

  

    

    

    

 


